PROPOSAL - SAMPLE

SANFELIU

CUSTOM SOFTWARE ON AWS - BARCELONA

A three-language catalogue website for
SANFELIU

SANFELIU - BARCELONA - 29 SEPTEMBER 2026

Fixed price - VAT not included - optional ongoing plans

A sample made with a project of ours, the website you are reading, written as if we were the client. Where an amount would go, it says X: the price of each
project goes in its own proposal.



01 — THE PROBLEM

The website explained how we worked, but not what we did or who for.

People who arrived from LinkedIn or a referral couldn’t find the service they were looking for, or any example
close to their case.

And it gave search engines and Al assistants nothing specific to cite when someone asked who builds custom
software in Barcelona.

02 — WHAT WE WILL BUILD

A catalogue website: each problem with its solution and an example,
in Catalan, Spanish and English.

On the home page, the six problems we meet most often, each linking to the page that solves it. Every service
page explains what we do, what it looks like in practice, what you need and the questions people ask, with an
illustration that explains it. And a single form that goes straight into the CRM.

What you get

01 The home page and six service pages, each with its own illustration.

02 The case studies, reference prices and the process, step by step.

03 Three languages, each with its own addresses.

04 Ready for Google and for Al assistants: structured data, lims.txt and answers that can be cited.

05 A form connected to the CRM, with no cookies and no banner.

06 The code in your name, and AWS hosting included while it runs on SANFELIU’s cloud.
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03 — WHAT IT LOOKS LIKE

You see it working before you get any price.

In a real proposal, these pages are screenshots of your demo, with a caption for each. In this sample, they are
screenshots of the website you are reading.

SANFELIU | consultancy Solutions v Howwework  Pricing ~ Cases  Aboutus EEEN v Let'stalk

Software
engineering :
on AWS.

SANFELIU builds custom software on AWS for companies in
Barcelona and the Vallés that already have systems in place.
We build it, launch it and keep it running, with one point of
contact from start to finish.

Tell us about your case Howwe doiit

20 3.000 CO

clients, from industrial distributors and hours ayear that clients no longer spend is what the first conversation costs

software companies to hotels, doing things by hand: orders, reports and fifteen minutes to see whether we're a fit

restaurants and a rural guesthouse. proposals that now happen on their own

(an estimate across 2026 projects)

The home page. What we do, in one sentence, with the illustration of the connected company and the three figures on the
first screen.

If this sounds familiar,
we can solve it.

These are the six things we come across most often in
companies that already have systems. Each one has
its solution explained, with an example.

Someone on the team spends hours
copying data from one tool to another.

We connect the tools so the data flows on its own,
without touching what already works.

See the solution -

A process no off-the-shelf software
handles the way you do.

An app built for your process, with the code in your
name.

See the solution >
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Orders arrive by email or as PDFs and
someone types them into the ERP.

They go into the ERP on their own, read and checked
against the catalog.

See the solution >

Nobody fills in the CRM and emails
getlost.

Summaries, drafted replies and follow-ups that happen
on their own, on top of the CRM you already have.

See the solution -

Four spreadsheets that don’t add up,
and nobody trusts the numbers.

A single source of truth and the dashboard you look at
every Monday.

See the solution -

You have your own software and want
it to answer questions or do work on
itsown.

We connect Al from the inside, with the same

permissions as a user.

See the solution -

The six problems. Each one with its solution in one line and a link to the page that solves it.
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03 — WHAT IT LOOKS LIKE

01 custom software

ERPintegrations,
without switching ERPs

SANFELIU connects the ERP you already have—SAP Business

One, Sage, Odoo, Dynamics, A3 or an in-house one—to your shop,

warehouse, carrier and inbox, so orders, delivery notes and

inventory flow in on their own, without switching ERPs. Al comes in

where it saves hours: reading PDF orders or answering questions

about the data. nggsél[gggswnn SAP B1, SAGE, 0D00, DYNAMICS AND

Updated September 29, 2026 NET NODE CLAUDE AMAZON BEDROCK

=

o=

A service page. The headline, the technologies and the illustration of the solution. Below: what we do, what it looks like in
practice and the questions people ask.

Name Email

Tellus
about your case.

The engineer who would lead the project writes back. If
we're a fit, we have a fifteen-minute call; if not, we tell

you who to turn to. How many people are you?
1-6 6-20 21-100 More than 100

Company Phone (optional)

Or email me@joansanfeliu.com

What systems do you use? (optional)

ERP, CRM, online shop, spreadsheets

What's going on?

In two or three sentence: at you do, what eats up your hours and what you'd like to happen.

Data controller: Joan Sanfeliu Vilarrasa (SANFELIU). Purpose: to see whether we're afit
and to prepare the call. Basis: your request. When you send the form, your details are
stored in our systems (AWS, in the European Union) and in our CRM. Recipients:
Cal.com (United States), only if you book the call on its calendar; if you prefer, email us
instead. Rights: access, rectification, erasure and others at me@joansanfeliu.com.
Privacy policy

The form. The same one on the home, contact and pricing pages. Every message goes into the CRM, and the site sets no
cookies.
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04 — SCOPE AND PRICE

Fixed price, paid once when it goes live

NO. FEATURE WHAT IT INCLUDES PRICE

01 Home page and service The home page with the six problems, six service pages with €X
catalogue their illustrations, the case studies and the process.

02 Three languages Catalan, Spanish and English, with their own addresses and €X

the tags that let Google show each visitor their language.

03  Googleand Al Structured data, lims.txt, citable answers, a sitemap and a €X
notice to search engines on every change.

04 Form and CRM A single form on the home, contact and pricing pages, €X
connected to the CRM, with no cookies.

05 Go-live On your domain, on AWS, with performance and accessibility €X
tests and the first month of minor changes.

Total € X

ONGOING - THREE OPTIONAL PLANS, NO LOCK-IN

You take them when you need them, including only in campaign months. Outside a plan, each change gets its own fixed quote.

PLAN WHAT IT INCLUDES PER MONTH

Base Hosting, monitoring, backups, security updates, fixing any bug in what €X
we built and email support within two working days.

Campaign Everything in Base, plus getting each campaign ready (catalogue, €X
prices, dates, copy), up to three small changes a month and same-day

support. Can be taken only in campaign months.

Evolution Everything in Campaign, plus one improvement a month to grow the €X
tool: new campaigns, online payment or a second shop.
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05 — TIMELINE AND HOW WE WORK

Online two weeks after acceptance

WEEK PHASE

1 Content and design. The copy for each service, the case studies and the illustrations, in Catalan. One
round of changes.

2 Languages, search and go-live. Spanish and English, structured data, performance and accessibility
tests and publishing on your domain.

One round of changes per phase. For the first month after go-live, minor changes are included.

NOT INCLUDED

Professional photography.
Advertising campaigns.

Blog articles, which are separate.
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06 — PRICE AND TERMS

Base €X
VAT 21% €X
Income-tax withholding 15% -€X
To pay €X

Paid in full when it goes live, by bank transfer. The invoice carries the date of the handover email and is due in
fifteen days. Withholding applies when the buyer is a company or a self-employed professional.

Valid for thirty days.

Plans are billed monthly, with no lock-in.

07 — CONTRACT FRAMEWORK

Scheme A, fixed price, under SANFELIU’s General Terms v1.4 (sanfeliusoftware.com/en/terms).

The code Yours once paid (clause 2.1). Until then, you can publish and use it under the provisional licence of
clause 2.3.

Your data On servers in the European Union. SANFELIU acts as data processor under Annex | of the General
Terms.

Hosting Included while the project runs on SANFELIU’s cloud. You can move it to your own account

whenever you like.

Acceptance In writing, by replying to the email we send the proposal with.

A sample made with a project of ours, the website you are reading, written as if we were the client. Where an amount would go, it says X: the price of
each project goes in its own proposal.
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